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Our
Mission

Our
Vision

Our mission is to advocate for

justice and self-determination

for the Tamil people in the

North-East of Sri Lanka. 

Our vision is for a Tamil
nation that is inclusive, free
from oppression and able
to determine its own
future.



Table of Contents

MESSAGE FROM THE EXECUTIVE
DIRECTOR4
PEARL AT A GLANCE5
WHO WE WORKED WITH9
OUR PROJECTS11

MONITORING AND EVALUATION30
FINANCIALS32
WHAT'S AHEAD37

RESEARCH & REPORTING12
POLICY ADVOCACY20
LEGAL ADVOCACY25
SHAPING THE NARRATIVE27



MESSAGE FROM THE EXECUTIVE DIRECTOR
2023

PEARL continued to grow from strength to strength in 2022. In the midst of unprecedented
economic and political upheaval in Sri Lanka, PEARL was able to make important interventions
in our advocacy work to highlight the ongoing structural issues which have long been the root
causes of the armed conflict in Sri Lanka, and are the root of the current crises as well. 

PEARL’s long-standing advocacy around the extreme militarization and land grabs by the
military in the North-East, the endemic impunity which protects key political and military
figures, and the need for justice and accountability were especially important in 2022. The mass
protests in the South got significant media attention from across the world, but PEARL was
proud to stand in solidarity with the Tamil nation in the North-East who rejected an analysis of
the crisis that focused purely on economics, and instead fought bravely to articulate the specific
and unique needs and demands of the Tamil people. 

This year, PEARL was proud to help support the introduction of a Senate and Congressional
resolution on Sri Lanka; advocate for a genocide recognition motion that was passed at the
House of Commons in Canada; participate in advocacy at the UN Human Rights Council in
Geneva as a newly ECOSOC accredited organization; participate in advocacy for human rights
conditionalities in IMF negotiations in Sri Lanka; and begin a new level of advocacy with Sri
Lanka’s Universal Periodic Review at the UN. We were also happy to hire Ahrabi Rajkumar as a
full-time Advocacy and Research Director, and to welcome many exciting changes to the PEARL
team. 

As always, we remain deeply committed to our work for justice, accountability and self-
determination for the Tamil nation in Sri Lanka. Now more than ever, we see the need for the
systemic change that Tamils have long been calling for. 

In solidarity,

Archana Ravichandradeva
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WE PUBLISHED THE
FOLLOWING OP-EDS:

Sri Lanka: Gota needs to go - but so does
the ethnocratic state, Al Jazeera

The ‘new’ PM will not be a panacea to Sri
Lanka’s Problems, Al Jazeera

Sri Lanka’s Real Reckoning is yet to Come,
Just Security

South Korea must advocate for Tamil rape
victims of Sri Lanka’s War and Military
Occupation, The Korea Times

WE MADE 2 SUBMISSIONS 
TO:

UN Human Rights Committee’s review of
civil and political rights in Sri Lanka since
2014

UN Human Rights Council’s Universal
Periodic Review of all human rights in Sri
Lanka since 2017

WE LED A COALITION OF INTERNATIONAL
HUMAN RIGHTS ORGANIZATIONS IN 2
CAMPAIGNS CALLING FOR GOTABAYA
RAJAPAKSA TO BE PROSECUTED:

Singapore’s Attorney-General’s Chambers to
investigate and prosecute Gotabaya Rajapaksa

UN High Commissioner to publicly call upon
the Government of Singapore to exercise
universal jurisdiction over Gotabaya
Rajapaksa

ADVOCACY

WE ATTENDED:
2 UNHRC Sessions (and 2 informal sessions)

UPR Info pre-session1
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30+ 

WE ADVOCATED IN:
meetings with foreign service officials and
key Congressional staff from the US

meetings with foreign service officials and
members of political parties from the UK

5 meetings with foreign service officials and
members of political parties from Canada

meeting with foreign service officials in
Japan

7

1
meetings with the UN Office of the High
Commissioner for Human Rights12

https://www.aljazeera.com/opinions/2022/4/5/sri-lanka-gota-needs-to-go-but-so-does-the-ethnocratic-state
https://www.aljazeera.com/opinions/2022/5/13/sri-lankasnew-prime-minister-is-a-tried-and-failed-solution
https://www.justsecurity.org/82472/sri-lankas-real-reckoning-is-yet-to-come/
https://www.koreatimes.co.kr/www/opinion/2022/09/197_336104.html
https://pearlaction.org/wp-content/uploads/2022/07/Press-Release_-Request-to-Investigate-Gotabaya-Rajapaksa.pdf
https://pearlaction.org/wp-content/uploads/2022/08/Joint-Letter-for-justice-and-accountability.pdf
https://youtu.be/r94ABzqx2ms
https://twitter.com/PEARL_Action/status/1598716467922485248
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WE GAVE MEDIA
INTERVIEWS TO:

TRT World on the importance of including
Tamil demands in protests 

TRT World on the State of Emergency and
heightened risks for Tamils and Muslims
during violent disorder

TRT World on the political crisis in Sri
Lanka and state violence towards
protestors

The Newsmakers (TRT World) on how the
Sri Lankan protests fail to include Tamil
demands

Vice News on why Tamils aren’t joining Sri
Lanka’s massive anti-government protests

The Canadian Press on Tamil resistance to
Sinhala-Buddhist leaders, like Gotabaya,
for decades

TRT World on the election of Ranil as a
continuation of ethno-nationalist politics
since SL’s independence

CTV News (Canada) on the Sri Lankan
political and economic crisis

Kisa Dalga on Sri Lanka economic and
political crisis ( Kisa Dalga is one of the
biggest independent internet newspapers
in Turkey)

ADVOCACY CONTINUED. . .

WE WERE QUOTED IN:
US Congressmen resolution on Sri Lanka
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1 Full-Time Advocacy and Research Director

WE HIRED:

4 Summer Student Employees

Legal Fellow1

https://www.instagram.com/tv/CcBW8kRDnFq/?utm_source=ig_web_copy_link
https://twitter.com/PEARL_Action/status/1523701777585291264
https://www.youtube.com/watch?v=9WyWNvusoO4&t=1s
https://youtu.be/yhX9kZeqhLY?t=534
https://www.vice.com/en/article/n7n8jx/tamils-sri-lanka-protest-rajapaksa-crisis
https://nationalpost.com/pmn/news-pmn/canada-news-pmn/long-overdue-sri-lankan-canadians-welcome-president-pm-resignations
https://twitter.com/PEARL_Action/status/1554573558264827905
https://kisadalga.net/haber/detay/sri-lankada-coken-tamilleri-cokertme-plani-mi-oldu_31588
https://twitter.com/PEARL_Action/status/1597614753341399041
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RESEARCH

2 REPORTS:
State-Sponsored Sinhalization of the North-
East

No Trials, Only Tribulations for Tamil Victims
of Sri Lanka’s Conflict-related Sexual
Violence

4 INFOGRAPHICS:
An infographic on military checkpoints near the
Mullivaikkal memorial site

Tamil and Sinhala translations of our infographic
on the genocidal intent and acts of Black July 

An infographic on where Maaveerar Naal was
commemorated across the North-East

4 STATEMENTS IN
RESPONSE TO:

UN High Commissioner’s Written Update on
the implementation of Resolution 46/1;

Thirteenth Tamil Genocide Remembrance
Day (English & Tamil)

Resolution on Sri Lanka at UNHRC 51

Maaveerar Naal - Tamil National
Remembrance Day (English & Tamil)

2 JOINT STATEMENTS:
Condemning SL Foreign Ministry in Solidarity
with Ambika Satkunanathan

In Solidarity with Tamil Civil Society on Sri
Lanka’s Political and Economics Crisis
(Tamil)

2 ORAL STATEMENTS: 
51st regular session of the Human Rights
Council: In September 2022, PEARL delivered
our first oral statement as an ECOSOC-
accredited organization 

Universal Period Review Pre-session 42:
PEARL was one of the selected NGOs to
present recommendations to missions in
advance of the UPR session on Sri Lanka,
which will occur in early 2023

WE HOSTED:
"After the Protests: Whither Change in Sri
Lanka?" panel, with the Centre on Conflict,
Rights and Justice - SOAS University of
London, on what has changed since the
massive Sri Lankan protests in the South
earlier in 2022

"ICJ Advisory Opinion: A Potential Path for
Justice in Sri Lanka" workshop, with the
University of Windsor Faculty of Law
(Canada) and University College London
(UK), to determine if Tamils should
explore this accountability option

Translation of our Black July map infographic
into Tamil and Sinhala

https://pearlaction.org/sinhalization-of-the-north-east/
https://pearlaction.org/wp-content/uploads/2022/08/No-Trials-Only-Tribulations-for-Tamil-Victims-of-Sri-Lankas-CRSV-August-2022.pdf
https://www.tamilguardian.com/content/sri-lanka-steps-checkpoints-around-mullivaikkal-memorial-site
https://twitter.com/PEARL_Action/status/1552661373779410945
https://www.instagram.com/p/CmFC4vqO1I8/
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/dc786388-dc91-c652-342e-3e632eaae1ef/UNHRC49_statement.pdf
https://pearlaction.org/wp-content/uploads/2022/05/Mullivaikkal-statement-2022.pdf
https://pearlaction.org/wp-content/uploads/2022/05/Mullivaikkal-statement-2022.pdf
https://pearlaction.org/wp-content/uploads/2022/05/Mullivaikkal-statement-2022.pdf
https://pearlaction.org/wp-content/uploads/2022/05/Mullivaikkal-statement-2022-Tamil.pdf
https://pearlaction.org/wp-content/uploads/2022/10/UNHRC-Resolution-Statement-PEARL.pdf
https://pearlaction.org/wp-content/uploads/2022/11/Maaveerar-Naal-Statement-2022-English.pdf
https://pearlaction.org/wp-content/uploads/2022/11/Maaveerar-Naal-Statement-2022-Tamil.pdf
https://pearlaction.org/wp-content/uploads/2022/02/Statement-of-Condemnation-In-Solidarity-with-Ambika-Satkunanathan-Eng-Tamil.pdf
https://pearlaction.org/wp-content/uploads/2022/08/Joint-Tamil-Civil-Society-Statement-Sri-Lankas-Political-and-Economic-Crisis-14-July-2022.pdf
https://pearlaction.org/wp-content/uploads/2022/08/Joint-Tamil-Civil-Society-Statement-Sri-Lankas-Political-and-Economic-Crisis-14-July-2022-Tamil.pdf
https://pearlaction.org/wp-content/uploads/2022/08/Joint-Tamil-Civil-Society-Statement-Sri-Lankas-Political-and-Economic-Crisis-14-July-2022.pdf
https://youtu.be/r94ABzqx2ms
https://twitter.com/PEARL_Action/status/1598716467922485248
https://pearlaction.org/wp-content/uploads/2022/02/Statement-of-Condemnation-In-Solidarity-with-Ambika-Satkunanathan-Eng-Tamil.pdf
https://twitter.com/PEARL_Action/status/1597979524754419712
https://www.instagram.com/p/CgpLyMxunKS/
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A Press Conference calling for sanctions on
Gotabaya and Mahinda Rajapaksa and
others who committed war crimes

FeTNA 2022 in a side event: New
Frontlines of Resistance of Tamil Women

University of Victoria Panel discussion on
Tamil perspectives of the ‘Aragalaya’
protests 

A Maaveerar Naal Event by Tamil Women
in Academia (Canada)

A Tamil Heritage Month Celebration by
Tamils in Public Service (Canada)

‘Pongal in Parliament’ community event
held at Westminster, UK

An Annual Mullivaikkal Remembrance
2022 Panel in UK Parliament with the
Shadow Minister for South Asia

A Press Conference on Canadian
Parliament's Recognition of May 18 as
Tamil Genocide Remembrance Day

No Fire Zone Documentary Screening at
the University of Zurich (Switzerland)

Spoke on a panel at the Tamil Studies
Symposium (Toronto)
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WE SPOKE AT:

PUBLIC SPEAKING ENGAGEMENTS

https://youtu.be/wnxInlBsPaQ?t=495
https://twitter.com/PEARL_Action/status/1545125830984179718
https://www.tamilguardian.com/content/activists-discuss-feminism-and-eelam-tamil-nationalism-new-york
https://events.uvic.ca/capi/event/68658
https://www.youtube.com/watch?v=q1YuCZuMq7g&t=5443s
https://www.youtube.com/watch?v=xq_2pMf6eHA
https://www.instagram.com/tv/CdwNnGvPGyH/?utm_source=ig_web_copy_link
https://twitter.com/PEARL_Action/status/1529084846848589826
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University of Windsor Faculty of Law (Canada)
University College London (UK)
IE University’s Legal Clinic (Spain)
Global Rights Compliance (The Netherlands)
Centre on Conflict, Rights and Justice (SOAS, UK)

Adayaalam Centre for Policy Research
Sri Lanka Campaign
Human Rights Watch
International Truth and Justice Project
Protection Approaches
Open Society Foundations
Human Rights First

UK Civil Society Atrocity Prevention Working Group

PARTNERS

NGOS

COALITION MEMBERSHIPS



PEARL was selected as one of the NGOs to participate on a panel at the Universal
Periodic Review (UPR) pre-sessions. The UPR on Sri Lanka is yet another avenue to
assist the UN in analyzing Sri Lanka’s human rights record and advocate for the Tamil
people of the North and East of Sri Lanka. I attended three trainings on the UPR and
how to advocate effectively. I then traveled to Geneva to present in front of all country
delegations, including Sri Lanka. As each NGO was limited in terms of time and topic,
PEARL presented on justice and accountability for war crimes, crimes against
humanity, and genocide, as well as Sinhalization, which included militarization and
land grabs. The UPR provided a very good opportunity to meet with missions. We
were able to strengthen our relationship with existing contacts, as well as meet new
missions/staffers. From an ongoing strategic advocacy perspective, it was a good
opportunity to see which issues were important to which states, giving us a roadmap
on who to advocate with in the future.

Advocacy and Research Director, Ahrabi Rajkumar, 
on Universal Periodic Review Trip to Geneva
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Since PEARL’s formation in 2005, it has established itself as an authoritative voice on
human rights issues in Sri Lanka. We operate at the unique intersection of engaging with
policymakers, pursuing legal work, conducting independent research, and launching
knowledge-mobilization initiatives to further the Tamil struggle. In 2022, with our strong
team of volunteers and staff, we were able to maximize our impact in all four areas. The
following is a brief summary of our success. 

PROJECTS

SANCTIONS

PEARL co-signed the International Truth and Justice Project #TimetoSanction
campaign, calling on the UK government to sanction Sri Lankan generals under the
Global Magnitsky Act for war crimes committed against Tamils. PEARL has been in
communication with partners such as Human Rights First, as well as REDRESS, and has
participated in multiple trainings advising of the sanctions framework in the UK, US, and
Europe. PEARL is currently conducting research on suitable targets for sanctions. As
part of our sanctions workstream, PEARL is working with NGO partners to organize a
parliamentary information event in the UK off the back of our recently released report on
sexual violence during the armed conflict and subsequently, raising awareness of
different forms of accountability including sanctions.

GENOCIDE RECOGNITION

PEARL is finalizing advocacy and media materials arguing that Black July 1983 and
the final months of the war constitute genocide, and that the Sri Lankan government
committed genocidal acts with genocidal intent. 

INTERNATIONAL MONETARY FUND

PEARL has made targeted recommendations through an IMF briefing to ensure that
human rights conditionalities accompany requests for finance. Advocacy with
international financial institutions will continue in 2023. 



RESEARCH & REPORTING
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STATE-SPONSORED SINHALIZATION
OF THE NORTH-EAST

In 2022, PEARL published a report on
our Sinhalization research. PEARL’s
objective in producing this research
report is to chart contemporary and
historical processes by which the Sri
Lankan government is engaged in a
state-sponsored colonization in the
North-East of Sri Lanka, to the detriment
of the Tamil community. Analyzing
ongoing state-driven demographic
changes in the North-East, this report
shows how the Sinhalization is being
furthered through militarization,
Buddhisization, state-aided Sinhala
(re)settlements, and land appropriation.
The report also reviews the importance
of resistance and memorialization. 

PEARL’s Sinhalization research centers the voices of Tamil victim-survivor communities
which will support PEARL’s international advocacy priorities and efforts to drive policy
change around accountability for human rights violations, demilitarization of the North-
East, and calls for a durable political solution that empowers local communities. The
report was released in March 2022. 
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ENDING IMPUNITY FOR CONFLICT-
RELATED SEXUAL VIOLENCE

With the support of a summer Legal Fellow
from the American University Washington
College of Law, PEARL examined emblematic
incidents of conflict-related sexual violence
(CRSV) and consequent impunity, despite
evidence implicating the Sri Lankan state and
named individuals, to demonstrate the Sri
Lankan government’s unwillingness to
consistently serve justice for Tamil victims and
victim-survivors. It delineates the international
legal obligations of states with universal
jurisdiction laws — which allow third-party
states to try alleged perpetrators of
international crimes, regardless of where they
were committed or the nationality of the 

accused or the victim — to investigate and prosecute Sri Lankan government perpetrators
most responsible for CRSV as an international crime.  The No Trials, Only Tribulations for
Tamil Victims of Sri Lanka’s Conflict-related Sexual Violence report was released in
August 2022 with the aim of ensuring that justice for war rapes and sexual mutilation of
Tamil women and girls remains a priority for members of the international community.
We used the report in our advocacy with the UN Sri Lanka Accountability Project,
policymakers, civil society, and the media, yielding an op-ed in The Korea Times and
further areas of work on this topic in the coming months. 

https://www.koreatimes.co.kr/www/opinion/2022/09/197_336104.html
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PEARL INFOGRAPHICS

PEARL produced two infographics this year demonstrating the Sri Lankan
government’s prioritization of militarizing and repressing Tamil memorialization in
spite of the country’s dire economic situation throughout 2022. 

Through these infographics, PEARL documents how the Sri Lankan government
continuously wields its authoritarian power to suppress Tamils’ right to
memorialization through arbitrary court orders and especially surveillance,
intimidation, and harassment by security forces. Unimpeded memorialization has
been one of the fundamental demands of the Tamil people, and one of PEARL’s long-
standing advocacy goals. 
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May 18 - Tamil
Genocide/Mullivaikkaal
Remembrance Day

PEARL conducted field research
and published an infographic
documenting the proliferation of
Sri Lankan military checkpoints in
Mullaitivu, strategically placed at
key locations on roads leading
towards the Mullivaikkal memorial
site, where Tamils commemorate
the Tamil Genocide Remembrance
Day. 

We highlighted how the
checkpoints were manned by
heavily armed Sri Lankan soldiers,
along with soldiers stationed at
various civilian areas in the
Mullaitivu area; which is the most
militarized region on the island.
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November 27 - Maaveerar Naal
(Tamil National Remembrance
Day)

Since the end of the armed
conflict, Maaveerar Naal in 2022
saw the largest number of people
present at the Thuyilum Illams
(LTTE cemeteries) and other
public places across the eight
districts of the North-East. 

PEARL produced this infographic
to display each location where
Tamils reportedly gathered to
mourn and pay respects in spite of
police and military attempts to
repress their rights.
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Black July Infographics

For Black July, we translated our existing infographics into Tamil and Sinhala to bring
to light important truths regarding the Tamil genocide, including its genocidal intent,
widespread geography, and Sri Lanka’s continued impunity.



RESEARCH & REPORTING
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Black July Infographics

Throughout the last week of July, PEARL used our social media platforms to conduct
an educational campaign on Black July in which the infographics we produced and
translated were widely shared.



PEARL Advocacy Officer, Ernest Rajakone, on trip to Washington, D.C.
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POLICY ADVOCACY

This year PEARL continued its strong engagement with policymakers in Canada, the
United States, and the United Kingdom, with increased engagement with the UN Human
Rights Council on the Universal Periodic Review on Sri Lanka. The focus of this year was
to expand our workstreams and venture into new advocacy spaces. We increased our
work with other Tamil diaspora community organizations, NGOs, as well as activists
based in the North and East of Sri Lanka.

UNITED STATES

PEARL's advocacy efforts, alongside the work of other civil society groups, were critical in
centering Tamil issues in two Congressional Resolutions introduced in 2022. PEARL
worked actively with Congressman Raja Krishnamoorthi and his staff to improve the
language of H.Res. 1493, introduced in November of 2022. PEARL was quoted in the press
release for the introduction of the resolution, emphasizing the necessity of addressing
longstanding Tamil demands around justice, demilitarization, land grabs, and a
sustainable political solution in any broader engagement with Sri Lanka. H.Res. 1493,
introduced by Congressmen Krishnamoorthi and Johnson, with the backing of the House
Foreign Affairs Committee (HFAC), was the House companion bill to the September 2022
S.Res. 757 on Sri Lanka. The Senate resolution was introduced by Senate Foreign
Relations Committee (SFRC) Chairman Menendez, who was joined by Senators Durbin,
Leahy, and Booker. PEARL worked actively with SFRC staff to ensure that language on
human rights was explicitly included within the resolution.

PEARL continues to engage State Department and emphasize the need to center human
rights and accountability in engagement with Sri Lanka, and in 2022, specifically
advocating for the criminal prosecution of Gotabaya Rajapaksa, following his loss of
diplomatic immunity.
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POLICY ADVOCACY

A June 2022 Letter from SFRC Chairman Menendez to Secretary Blinken, Japanese
Foreign Minister Yoshimasa, Indian External Affairs Minister Dr. Jaishankar, and
Australian Foreign Minister Wong, urging all four Quad nations to stand together at
the UNHRC, in emphasizing human rights as part of a necessary greater focus from
all four nations on Sri Lanka.

A July 2022 Letter from Congressmen Johnson and Davis to Secretary Blinken, in the
wake of Gotabaya Rajapaksa’s resignation, which reiterated longstanding Tamil
demands including: right to self-determination, repeal of the Prevention of
Terrorism Act (PTA), international prosecution of those credibly accused of war
crimes, demilitarization, and return of taken lands in the North-East

An August 2022 Letter to Secretary Blinken, led by Congresswoman Ross, which
called for an international accountability process for Sri Lanka and urged the State
Department to leverage the United States’ position on the UN Security Council to
pursue a referral of Sri Lanka to the International Criminal Court (ICC)

A September 2022 Letter to Secretary Blinken, led by Congressmen Krishnamoorthi
and Johnson, urging the State Department to work with the OHCHR to support
efforts to investigate and hold accountable alleged perpetrators of war crimes during
the armed conflict, including Gotabaya Rajapaksa and his family

UNITED  STATES

In addition to engaging with Congressional Staff within the appropriations process and
on targeted sanctions, PEARL provided support for four Congressional letters to US
Secretary of State, Anthony Blinken:



2 0 2 2
OUR WORK

P A G E  2 2

POLICY ADVOCACY

UNITED NATIONS

In very exciting news, PEARL was granted ECOSOC consultative status at the UN this year,
increasing our access to UN mechanisms and bodies, and allowing for greater advocacy
potential. This year, PEARL continued to operationalize its international advocacy team
regarding the UN Human Rights Council and engaged in advocacy in the UK, Canada, and
the US, as well as expanding to other states, such as Japan, in preparation for the 51st
session. PEARL was able to foster strategic relationships in key states through consistent
and thorough engagement on issues such as Sri Lanka’s failed transitional justice
processes, the Sinhalization of traditional Tamil lands, the ongoing militarization on the
island, enforced disappearances, and impunity for wartime atrocities. We have had
continued engagements with foreign offices in London, Washington D.C., Ottawa, and
with the UN Office of the High Commissioner of Human Rights. 

The team traveled to Geneva to attend and present a statement at the 51st Human Rights
Council session as an ECOSOC-accredited organization. Whilst there, PEARL continued
engagement with different country missions alongside two activists from the North and
East of Sri Lanka, and facilitated conversation between the country missions and
representatives of the Families of the Disappeared. 
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POLICY ADVOCACY

UNITED KINGDOM

In 2022, PEARL continued its relationship with the Foreign Commonwealth and
Development Office, UK-based Tamil diaspora organizations, and other civil society
organizations such as Human Rights Watch, Sri Lanka Campaign, and REDRESS. PEARL
helped to organize a community event, Pongal in Westminster 2022, which was attended by
numerous Members of Parliament and the wider Tamil community, providing an
opportunity for the team to advocate to Members of Parliament prior to the event on the
human rights situation in Sri Lanka, and organize meetings throughout the year.

In early 2022, PEARL also supported the #TimeToSanction campaign led by the
International Truth and Justice Project, calling to sanction former Army Commander Jagath
Jayasuriya under the Global Magnitsky Act for war crimes committed against Tamils.
Additionally, in November, PEARL provided support to MPs for a parliamentary debate on
the UK’s bilateral ties with Sri Lanka, stressing the need for Sri Lanka to allow Maaveerar
Naal commemorations to take place unimpeded. MPs further called on the UK government
to use targeted individual and trade sanctions, alongside an ICC referral, to push Sri Lanka
on reform towards demilitarization, accountability for mass atrocities, and a sustainable
political solution. 

PEARL also joined the UK Civil Society Atrocity Prevention Working Group, led by Protection
Approaches, a UK-based charity working to tackle all forms of identity-based violence and
mass atrocities. The main aim of the working group is to cooperate, collaborate, and share
knowledge with the aim to improve the UK's prediction and prevention of mass atrocities.

In December 2022, PEARL co-hosted and participated in a panel event alongside the Centre
on Conflict, Rights and Justice, SOAS University, titled “After the Protests: Whither Change
in Sri Lanka?”. This panel explored the human rights situation in Sri Lanka following the
mass protests, with a focus on the impact on the Tamil community in Sri Lanka. 
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POLICY ADVOCACY

CANADA

In Canada, PEARL has continued to keep
Global Affairs Canada up to date on the
status of human rights in Sri Lanka and
opportunities for international
cooperation and intervention. PEARL
was one of the organizations that
contributed to the Canadian
Parliament’s official recognition of May
18 as Tamil Genocide Remembrance Day,
and continues to work to set a precedent
for other democratic governments to
follow. Furthermore, PEARL spoke at a
news conference on Parliament Hill held
by Liberal MP Gary Anandasangaree
about the ongoing economic and
political situation in Sri Lanka. PEARL
continues to keep communication
channels open with policymakers in
Canada, providing information and
briefings when the opportunity arises.
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LEGAL ADVOCACY

2022 was an exciting year for our legal team, during which we continued several
global partnerships to explore paths to justice for human rights violations, and
international crimes by Sri Lanka and Sri Lankan perpetrators. 

STATE RESPONSIBILITY

IE University’s Legal Clinic in Spain assisted us yet again, this time with researching
and drafting advocacy letters to the UN Special Rapporteur on torture and the UN
Special Rapporteur on counterterrorism and human rights. Our advocacy with UN
Special Rapporteurs, which will begin in 2023, will help build momentum for a state to
initiate a proceeding against Sri Lanka at the International Court of Justice for
breaching its obligations under the Convention against Torture or, pending further
legal research, the International Convention for the Protection of All Persons from
Enforced Disappearance. 

Ahead of the UN Human Rights Committee’s sixth periodic review of Sri Lanka on its
compliance with the International Covenant on Civil and Political Rights, PEARL made
a joint submission with the Sri Lanka Campaign and Adayaalam Centre for Policy
Research.

In November 2022, PEARL spoke at the UN Human Rights Council as part of a panel
of civil society organizations at the Universal Periodic Review pre-session, where
selected NGOs can propose recommendations to missions in advance of the UPR
session on Sri Lanka in 2023. The pre-session provided more opportunities to
strengthen relationships with country delegations, which further materialized into
ongoing, increased engagement with key policymakers. 
 



INTERNATIONAL CRIMINAL COURT FILINGS

We continued our partnership with expert international criminal lawyers to make an
Article 15 Communication demonstrating the need for the ICC Prosecutor to
investigate allegations of international crimes in Sri Lanka. We hope to file our
submission, arguing that the ICC has jurisdiction over crimes against humanity
against Tamils that began in Sri Lanka and continued into Australia.

CONSIDERING OTHER MECHANISMS FOR JUSTICE 

PEARL concluded its SSHRC Partnership grant with the University of Windsor Faculty
of Law and University College London, which yielded research on Advisory Opinions
at the ICJ. We explored the latter in a September workshop, “ICJ Advisory Opinion: A
Potential Path for Justice in Sri Lanka?,” alongside experts on the ICC and Tamil
activists.
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SHAPING THE NARRATIVE

As a Tamil-led organization situated in the diaspora, PEARL is uniquely positioned to
counter dominant state narratives to center the perspective of Tamil victim-survivors.
This year, as the economic and political crises in Sri Lanka were making global
headlines on a consistent basis, PEARL maintained a committed presence in the
media, through interviews, op-eds, and commentary. PEARL continues to help shape
popular discourse through these channels, while also having a prominent presence on
social media. Below are a few excerpts from our commentary throughout the year. 

The current protests, while harshly critical of the president, fail to centre his most
egregious crimes. While Gotabaya was defence secretary, Sri Lankan troops executed
bound Tamil fighters, committed sexual violence against captive female fighters and
shelled civilians queueing for food. The protest’s key slogan, “Gota Go Home”, for

Tamils is not sufficient. They don’t want him to go home, they want him to go to The
Hague, to stand trial for war crimes, crimes against humanity, and genocide.

 
Mario Arulthas, PEARL’s Strategic Advisor in Al Jazeera

If we're to avoid this crisis again and have a stable, rules-based democracy that
devolves powers, and provides equality to the Tamils, the Muslims, and the Sinhalese,

they need to include these reform items in discussions now, when the majority has
ears to hear what reforms are needed.

 
Satyam Sukumaran, PEARL’s UK Advocacy Officer on TRT World

https://www.aljazeera.com/opinions/2022/4/5/sri-lanka-gota-needs-to-go-but-so-does-the-ethnocratic-state
https://www.instagram.com/p/CcBW8kRDnFq/
https://www.instagram.com/p/CcBW8kRDnFq/
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SHAPING THE NARRATIVE

The Sri Lankan military's war rapes and sexual mutilation of Tamil women and girls have
become forgotten by the international community. By supporting an international criminal
justice mechanism, South Korea can help close the impunity gap in Sri Lanka and send a

strong message across Asia.
 

Archana Ravichandradeva, PEARL’s Executive Director in The Korea Times
 

Tyranny of the majority has driven Sri Lanka to the economic and political collapse it finds
itself in now, and Sri Lankans must confront the hydra of Sinhalese Buddhist nationalism

by recognizing the state’s role in committing alleged war crimes, crimes against humanity,
and genocide. Moreover, Sri Lanka must respect the Tamils’ right to self-determination

and self-governance.
 

Tasha Manoranjan, PEARL’s Founder and Board Member in Just Security
 

News Alerts

We continue to further the narrative through our bi-weekly news alerts. In 2022
we’ve released 23 news alerts, with an overall open rate of 24%, equating to over
20,000 individual opens. These news alerts are sent out to 4,000 subscribers ranging
over 51 different countries. Every year, our news alert continues to grow, both in reach
and command of the narrative. We act as a source of information to many, ranging
from the diaspora to diplomats. For the year to come, we aim to sharpen our News
Alert processes to further our execution, as well as highlight and promote our News
Alerts further to help expand our audiences. 

https://www.koreatimes.co.kr/www/opinion/2023/01/137_336104.html
https://www.koreatimes.co.kr/www/opinion/2023/01/137_336104.html
https://www.justsecurity.org/82472/sri-lankas-real-reckoning-is-yet-to-come/


Social Media and Website 

Our social media audience has grown, where we saw a 15% increase in followers on
Twitter (4,500 - 5,200) and a 9% increase on Instagram (6,400 - 7,000). We also
added LinkedIn to our roster of platforms, where we have already accumulated over
200 followers. Social media continues to grow as a key source of information for many,
growing our recognition and consideration in Tamil spaces, while also allowing us to
communicate more immediately with our supporters. For the year to come, we hope to
increase our followership at a constant rate, through more strategic content and
maintaining a strong presence on the platforms we’re on. 

As a source of more orchestrated, longer-form information and ultimately narration,
our website also saw strong numbers in 2022, with 38,000+ individual web page views
and 20,500 visitors. The most popular of these website visits was to our Genocide
page, racking in 6,400 views. Additionally, 14,000 of our total views were derived from
Google searches. Visitors were mostly from the U.S., Canada, and Sri Lanka. 
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MONITORING & EVALUATION
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PEARL engaged in Monitoring and Evaluation efforts to assess our success against the
benchmarks identified in our Strategic Plan and identified challenges. We completed
a Monitoring and Evaluation review of our 2018 - 2023 Strategic Plan in 2021, and
conducted various team retreats in 2022 to review our processes and determine
greater areas for growth.

We have discussed the relevance, effectiveness, impact, sustainability, efficiency,
coherence, and coordination of specific activities (for example, side events at the UN
Human Rights Council), projects (for example, our public education series on the
history of the Tamil struggle), and human resources (for example, the volunteer
versus staff model). These conversations will help inform our strategic planning and
review as we gear towards creating a new Strategic Plan for our organization at the
end of 2023. 



It was great to be able to attend the UNHRC session in-person again after
the pandemic. Being at the session as a team was very effective since we
were able to support each other in different situations. Another helpful
source of motivation was to discuss with fellow Tamil activists, especially
the Families of the Disappeared. PEARL finally gaining ECOSOC
consultative status also helped us a lot, by helping us get access to the
buildings and missions, and help us present statements on behalf of
PEARL.

PEARL Advocacy Officer, Sagi Thilipkumar on UN Human

Rights Council Trip to Geneva
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Thanks to our generous donors, volunteers, and supporters, PEARL was able to expand
our operations, build organizational capacity, and advance our legal and policy advocacy
goals. In 2022, PEARL prioritized strengthening our fundraising efforts by exploring new
fundraising strategies as we resumed in-person meetings with policymakers, traveled to
Geneva thrice, and hired a full-time Advocacy and Research Director. Our total expenses
amounted to $146,642 and our total income was $167,596. 

PEARL’s development team, which includes the full-time Communications and
Development Officer, and part-time Executive Director, focused on expanding our
sources of revenue through hosting fundraising events and submitting grant
applications to four institutional funders in 2022.

In 2022, PEARL received an organizational-level grant from the Open Society
Foundations which provided unrestricted funding to PEARL. We also received a second
grant from the Open Society Foundations to further support a research and advocacy
project. PEARL received financial support from the Government of Canada through the
Canada Summer Jobs program, through which we hired four young Tamil women to
support PEARL’s research, communications, and fundraising teams.
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FINANCIALS
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Salaries
63.2%

Legal Services (Global Rights Compliance)
12.6%

Travel
7.1% Stipends for Volunteers

6.8%

Accounting Services
2%

Rent (DC Office)
0.8%

Translation Services
0.1%

Salaries 
Legal Services (Global Rights Compliance)
Travel 
Stipends for Volunteers
Accounting Services
Events
Website and Software 
Retreat
Rent (DC Office)
Administration (including donation platform fees)
News Monitoring Services
Honorarium
Insurance
Translation Services
Bank Service Charges
Total

$92,699.66
$18,462.15

$10,342.65
$9,993.03
$2,921.41

$2,830.24
$2,756.04
$2,357.15
$1,236.15
$970.50
$838.43
$530.33
$382.76
$163.14
$158.83

$146,642.47

INCOME

In 2022 our total income was $167,596.
This includes institutional funding from
Open Society Foundation of $55,000
and Canada Summer Jobs of $35,793.
We received $65,555 in individual
donations, $5,410 in fundraising events,
and $5,838 in corporate donations. 
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EXPENSES

In 2022, our total expenses were
$146,642.47. Please find below a
breakdown of how funds were used. 



TAMIL FEST - TORONTO

Tamil Fest, an annual event by the Canadian Tamil Congress, is the largest Tamil
street festival in the diaspora where 90,000 people gather to enjoy performances, buy
food, shop at vendor booths, and meet community organizations over a two-day
period. PEARL held a booth at Tamil Fest this year where we spoke about our work
and distributed pamphlets to thousands of people. At our booth we had copies of all
our research reports and sold PEARL merchandise to fundraise for advocacy-related
travel costs. We sold limited edition stickers by two Tamil artists: Murukku and House
of Thulasi. We also sold bumper stickers 
as well as photo prints by PEARL’s UN 
Advocacy Officer - Sagi Thilipkumar. From 
this event, we raised US $1,871 which 
helped us cover travel expenses for two 
of our advocacy officers to travel to 
Geneva for the UNHRC Session as well 
as support the travel of two activists from 
the North-East to attend as well.
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FUNDRAISING EVENTS

Last year we held two in-person fundraising events in Toronto with the help of our
generous sponsors: Tamil Fest and PEARL Unplugged. In 2022, a PEARL supporter,
Sharmilan Sivakumaran, ran the 2022 Niagara Falls Marathon and helped raise US
$2,893.12 for PEARL. In July, PEARL became an Amazon Smile eligible charitable
organization, where shoppers can donate 0.5% of their eligible purchase price to
PEARL at no extra cost to them. With just seven PEARL supporters who shopped on
Amazon Smile in the last two quarters of 2022, PEARL received US $62.17. 
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FUNDRAISING EVENTS

PEARL UNPLUGGED

PEARL hosted our first public fundraising event in the form of PEARL Unplugged - a
night of music, makkal, and movement-making with 100 attendees. We had nine local
Tamil artists perform beautiful renditions of classic Tamil songs along with a headliner
performance by a UK Tamil singer Sahi Siva. Attendees enjoyed light refreshments
while learning about PEARL’s work in between performances. Some of the speakers
at our event included MP Gary Anandasangaree, Sunthar Vykunthan (Comedian), and
Abarna Selvarajah (Spoken-Word). Through this event, we raised US $3,539. 
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FUNDRAISING EVENTS

 
We are incredibly grateful to our donors and supporters for the
strength of our community and your commitment to PEARL’s

work. We cannot make these strides without your support.
 



2023 will be a pivotal year for PEARL. This year, PEARL will develop a
new strategic plan for the next five years, and continue building

capacity in our Advocacy, Research, Legal, and Development teams.
PEARL is adapting nimbly to the political and economic changes in

Sri Lanka over the past year, and developing and adapting our
strategic goals and policy positions to a changing Sri Lanka, and an

evolving international climate. We look forward to continuing our
work on militarization, memorialization, and Sinhalization (despite

security challenges continuing to pose a threat to this research), and
to intensify our work around accountability and justice. We are

looking forward to further success ahead and are very grateful for the
support of all our donors and well-wishers. 
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