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OUR MISSION
Our mission is to advocate for justice
and self-determination for the Tamil
people in the North-East of Sri Lanka.

OUR VISION
Our vision is for a Tamil nation that is
inclusive, free from oppression and able
to determine its own future.
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2021 was a seminal year in PEARL’s history. In September 2021,
Archana assumed the Executive Director role from Tasha, 17 years after
PEARL’s  founding. The transition was an important milestone in the
growth and sustainability of the organization. PEARL has built a strong
foundation of dedicated and incisive advocacy, research, and legal
expertise under Tasha’s leadership, and we are looking forward to
strengthening and expanding our work with Archana at the helm.

Despite the challenges of the global pandemic, working with a primarily
remote team located all across the globe, and undertaking
organizational transitions, PEARL was still able to do incredible work this
year to advocate for justice and accountability for past and ongoing
crimes and human rights violations in Sri Lanka.

This year, PEARL helped support a US congressional hearing on Sri
Lanka; conducted a high level briefing for Canadian parliamentarians on
issues of accountability; successfully advocated for the Police Service
of Scotland to stop training Sri Lankan police, and successfully
advocated for sanctions of key Sri Lankan perpetrators. 

We also used the transition period with the new Executive Director to
undertake a monitoring and review of our Strategic Plan, and of
PEARL’s internal structure and priorities as we respond to a
deteriorating human rights situation in Sri Lanka. We are excited about
increasing our efficiency and cohesiveness as a global team, and in
renewing our commitments and policy focus on the key issues that
matter most to our people. 

We are looking forward to the challenges and opportunities that lie
ahead, and are as always dedicated to promoting justice, accountability
and self-determination for Tamils. 

In solidarity, 

Archana Ravichandradeva

Tasha Manoranjan 
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WE RELEASED:
Joint call for action at the 46th Session
of the UNHRC;
Pottuvil to Polikandy march for justice &
accountability;
International Women's Day
UN Human Rights Council Resolution
46/1;
Arbitrary arrest of the Mayor of Jaffna;
Twelfth anniversary of the Mullivaikkal
Massacre;
US H.Res.413 calling for international
mechanism for accountability for Sri
Lanka;
Sri Lanka’s pardoning of convicted
murderer Duminda Silva;
Thirty-eighth anniversary of Black July;
International Day of the Victims of
Enforced Disappearances in Sri Lanka;
High Commissioner’s Oral Update at 48th
session of UNHRC;
Tamil Women’s Day;
Maaveerar Naal;
US sanctions against Chandana
Hettiarachchi and Sunil Ratnayake.

Statements in response to:

WE PARTICIPATED IN:

WE ADVOCATED IN:
ADVOCACY

30+ meetings with foreign service officials
from the US;

meetings with foreign service officials in
Canada;

6 meetings with foreign service officials and
members of political parties from the UK;

14

WE HOSTED:

2 Human Rights Council sessions in Geneva.

1 panel with University College London on
Pursuing Accountability for Mass Atrocities

WE SIGNED:
1 joint statement in response to the

detention of Ahnaf Jazeem for a year
without charge

meetings with foreign service officials
from Switzerland and Germany

3 meetings with the UN Office of the High
Commissioner for Human Rights;
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1 podcast discussion with the Justice Visions
on accountability and transitional justice
efforts in Sri Lanka

https://mcusercontent.com/fb15302d14ae5e1be71525436/files/2a791be5-163f-4e34-8f02-385446b49d90/PEARL_welcomes_the_united_Tamil_call_for_action_at_the_UNHRC_final_4_.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/06cf61f1-78c0-4ea3-8eda-e57a5f567946/PEARL_reiterates_demands_ahead_of_UNHRC46_sessions_draft.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/019bd004-c7f9-454b-a5fc-151ef71bf621/IWD_statement_2021_final.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/7daeae4f-2864-4bbe-ac20-75d94a864b4c/Res._46_final_v2.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/89c32470-c74b-4157-b13f-8c2a41b5f880/JaffnaMayorArrest_Statement_v3.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/56161b4b-f59b-5b79-2fed-3d1f27817961/2021May17_May_18_Statement_final_1_.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/3962ab82-71f6-49e8-1969-d3daba622682/2021_June_07_US_H.Res.413_Statement_2_.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/d6e1e629-5ded-7b9a-f8bc-8d97686a10f3/2021June28_Statement_GSP__Final_1_.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/144dba08-200a-e72b-1584-5367cde7e0a6/Black_July_2021_final_1_.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/476a21a2-581d-b7ef-2ab7-c7ede2ad8bce/Statement_Day_of_the_Disappeared_20210830_final.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/e42a3e95-390a-9417-cb1a-1c7e6e531c15/STATEMENT_48th_session_of_the_UN_Human_Rights_Council_15092021.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/9dd9334f-9ceb-51fa-e511-ba69589572b3/Eelam_Tamil_Women_s_Day_2021_.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/6b85c474-e848-25d8-df1b-e44d48f1a083/MN_Statement_2021_Final.pdf
https://mcusercontent.com/fb15302d14ae5e1be71525436/files/28bfac9c-bc23-9de6-b830-d4512b692bfc/PEARL_Statement.pdf
https://www.youtube.com/watch?v=RxijtEpJ0Eo
https://www.hrw.org/news/2021/05/17/sri-lanka-joint-statement-calls-immediate-release-poet-detained-year-without-charge
https://anchor.fm/justice-visions/episodes/Spotlight-on-Sri-Lanka-ettl5g/a-a53qbt0
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WE PUBLISHED:
ADVOCACY

1 Op-ed in Daily FT following the P2P
protest march

Op-ed in Just Security calling for decisive
UN action on Sri Lanka

1 Op-ed in Open Global Rights on Sri Lanka’s rising
authoritarianism & alternative paths towards justice 

1 Op-ed in The Diplomat on Sinhala-Buddhist
nationalism as the principal obstacle to to U.S. and
Indian interests in Sri Lanka

Op-ed in Middle East Eye on worsening
discrimination against Muslims & Tamils in Sri Lanka

1 Op-ed in Declassified UK ahead of Gotabaya's visit
to the UK to attend the COP26 climate summit

1

1

LEGAL

WE PARTERNED WITH:
Harvard Law School's International Human Rights

Clinic 

University of Windsor Faculty of Law

University College London

IE University’s Legal Clinic in Spain

WE DELIVERED:
Our fourth annual reading group Tamil Struggle 101 

Six workshops with youth in the York and Toronto

District School Boards on the Tamil genocide

A poetry workshop for students intergenerational

trauma and collective healing

WE ORGANIZED
CAPACITY-BU ILD ING

4 in-house capacity building trainings on
fundraising and grant-writing 

in-house trainings on international law for
non-specialists

in-house training on writing op-eds

2

1

WE HIRED:
A new part-time Executive Director 

A part-time Advocacy Officer

A full-time Communications and Development Officer

A Fundraising Consultant 

KNOWLEDGE-MOBIL IZAT ION

https://www.ft.lk/opinion/Echoes-of-the-past-in-a-new-phase-for-the-Tamil-Struggle-P2P-and-beyond/14-713037
https://www.justsecurity.org/74837/tamils-and-justice-cant-wait-the-need-for-decisive-un-action-on-sri-lanka/
https://www.openglobalrights.org/a-step-towards-justice-for-tamils-in-sri-lanka/index.cfm
https://thediplomat.com/2021/11/dont-let-china-dictate-us-and-indian-policy-on-sri-lanka/
https://thediplomat.com/2021/11/dont-let-china-dictate-us-and-indian-policy-on-sri-lanka/
https://www.middleeasteye.net/opinion/how-sri-lankas-future-could-replicate-its-past
https://declassifieduk.org/greenwashing-genocide-the-uk-welcomes-sri-lankas-notorious-president/
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Since PEARL’s formation in 2005, it has established itself as an authoritative voice on human
rights issues in Sri Lanka. We operate at the unique intersection of engaging with policymakers,
pursuing legal work, conducting independent research, and launching knowledge-mobilization
initiatives to further the Tamil struggle. In 2021, with our strong team of volunteers and staff, we
were able to maximize our impact in all three areas. The following is a brief summary of our
success. 

ADVOCACY
This year PEARL continued its strong engagement with policymakers in Canada, the United
States, the United Kingdom and at the UN Human Rights Council. The Pottuvil to Polikandy (P2P)
protest which took place in February 2021 underscored our advocacy in pushing for a stronger
resolution at the UNHRC session. PEARL hosted a high-level  public event in partnership with the
University College London with diverse representatives from the North-East and international
civil society on pursuing accountability for mass atrocities in Sri Lanka. 

We paid close attention to  the repression of key memorialization events and helped shape strong
statements from the  US House Foreign Affairs Committee, Canadian, Swiss, and British political
figures. We also participated in emerging discourse around Sri Lanka’s human rights record as it
relates to the environment by engaging with other Tamil civil society groups in the UK to protest
Sri Lanka’s presence  at COP26.

Photo: Tamil Guardian
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ADVOCACY CONTINUED

In addition to engaging with Congressional Staff within the appropriations process and on
targeted sanctions, PEARL provided support for two Congressional letters to US Secretary of
State, Anthony Blinken, including a December 2021 letter from Representatives Gregory Meeks
and Michael McCaul, Chair and Ranking Member of the House Foreign Affairs Committee,
urging the Administration to prioritize in its Sri Lanka Policy the importance of a substantive
and durable political solution. PEARL also played a critical role in supporting the December
2021 Tom Lantos Human Rights Commission hearing on Accountability and Human Rights in Sri
Lanka.

In May of 2021,PEARL played a critical role in the introduction of H.Res.413, regarding Sri
Lanka, which explicitly calls for a permanent political solution and an international mechanism
for accountability in Sri Lanka. The resolution, which cites PEARL research on militarization
and the unwavering resistance of the Tamil families of the disappeared, has bipartisan
support, with 18 co-sponsors to date. 

UNITED STATES 

PEARL's advocacy efforts, alongside the
work of other civil society groups,
contributed to the US sanctions on
Chandana Hettiarachchi and Sunil
Ratnayake for gross human rights
violations in two emblematic cases in Sri
Lanka. In 2021, with the Biden
Administration taking office and the
appointment of a new U.S. Ambassador
to Sri Lanka, PEARL utilized the
transition period to reestablish ties with
the State Department and emphasize the
need to center human rights and
accountability in engagement with Sri
Lanka. PEARL also bolstered our
Congressional outreach, expanding ties
with the House Foreign Affairs
Committee, Senate Foreign Affairs
Committee, and the Tom Lantos Human
Rights Commission, while continuing to
engage with individual members and
press for consistent Congressional action
on Sri Lanka.

https://ross.house.gov/media/press-releases/congresswoman-ross-leads-colleagues-urging-accountability-human-rights-abuses
https://foreignaffairs.house.gov/2021/12/meeks-mccaul-urge-state-department-to-prioritize-political-solution-in-engagement-with-sri-lanka
https://humanrightscommission.house.gov/events/hearings/accountability-and-human-rights-sri-lanka
https://www.congress.gov/bill/117th-congress/house-resolution/413/text


In 2021, PEARL strengthened its advocacy efforts contributing to Res. 2021/2748 adopted by
the European Union on Thursday 10th of June 2021, regarding the deteriorating rights situation
in Sri Lanka. We released a statement condemning the presidential pardoning of a convicted
murderer, Duminda Silva, and recommending the suspension of the EU’s GSP+ trade preferences.
PEARL is now working on furthering our advocacy on the GSP+ issue, and will be focusing on
developing sustained advocacy in Brussels. 
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ADVOCACY CONTINUED

PEARL fully operationalized its international
advocacy team and engaged in rigorous
advocacy in the UK, Canada, and US during
the 46th Human Rights Council session. We met
with Tamil political parties and civil society in
the North-East to strategize around our
advocacy at the UNHRC session and engaged
international media outlets pushing for a
stronger resolution. PEARL also delivered a
statement at the UNHRC session calling for
decisive international action.

We were able to foster strategic relationships
in key states through consistent and thorough
engagement on issues such as Sri Lanka’s failed
transitional justice processes, political
prisoners, enforced disappearances, and
impunity for wartime atrocities. We have had
enhanced engagements with foreign offices in
London, Washington DC, Ottawa and with the
UN Office of the High Commissioner of Human
Rights and the UN Department of Political and
Peacebuilding Affairs. 

UN HUMAN R IGHTS COUNCIL

EUROPEAN UN ION

The government of Sri Lanka has
repeatedly demonstrated its utter 
lack of political will to serve justice 
for atrocity crimes against Tamils, 
who make up the largest group of
victims from the conflict and who
continue  to be affected by 
ongoing human  rights violations

Sahithyan Thilipkumar, Senior
Advocacy Officer UNHRC

https://twitter.com/Sagisagt/status/1364932262983331840?s=20


In 2021, PEARL deepened its relationship with the Foreign Commonwealth Office, UK-based Tamil
diaspora organizations and other civil society organizations such as Human Rights Watch and Sri
Lanka Campaign. PEARL served as a panelist on a briefing event organized by the UK’s All-Party
Parliamentary Group for Tamils (APPGT) ahead of the UNHRC session.

PEARL also contributed to the Freedom from Torture Campaign to the non-renewal of the
Scotland Police funded training contract with Sri Lanka Police. PEARL has also initiated and
strengthened relationships with members of parliament, including with the All Party Parliamentary
Group for Tamils. 
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ADVOCACY 
UNITED K INGDOM

CANADA

In Canada our team organized briefings for Canadian MPs on the status of human rights in Sri
Lanka and opportunities for international cooperation and intervention at the UNHRC. Canadian
Member of Parliament, Helena Jaczek, amplified PEARL’s demands at the House of Commons
which included: 1) Operationalizing the 2019 motion to investigate the Genocide in Sri Lanka 2)
Creation of Special Rapporteur for Sri Lanka 3) Study on Sri Lanka by the subcommittee for
International Human Rights 4) Strong and principled position from Global Affairs Canada at
UNHRC 46.

We had several meetings with Global Affairs Canada and government officials in Toronto and
Ottawa. We vocalized support for Bill 104, Tamil Genocide Education Week Act, which is
presently seeking final approval from the Standing Comittee. Our Canadian advocacy team joined
Member of Provincial Parliament, Gurratan Singh, for an online session on the Black July
genocide and avenues for interational accountability.

https://www.youtube.com/watch?v=1fURXfy18Ng&ab_channel=Dr.HelenaJaczek%2CMP
https://www.instagram.com/tv/CR46zVzFPX6/?utm_source=ig_web_copy_link


As a Tamil-led organization situated in the diaspora, PEARL is uniquely positioned to counter
dominant state narratives to center the perspective of Tamil victim-survivors. In addition to the
12 statements we released in 2021, PEARL served as critical voice in international media on
issues ranging from: the worsening discrimination against Muslims and Tamils in Sri Lanka; Sri
Lanka’s rising authoritarianism; Sinhala-Buddhist nationalism as the principal obstacle to to U.S.
and Indian interests in Sri Lanka; and the importance of broad community-based protests that
arose in the North-East on issues of accountability, justice and a political solution. 

2021 was an exciting year for our legal team, which established several global partnerships to
seek justice for human rights violations and international crimes by Sri Lanka and Sri Lankan
perpetrators. University of Windsor Faculty of Law and University College London received the
prestigious SSHRC Partnership grant to support PEARL in exploring options to hold individuals
and Sri Lanka accountable.

We formalized a partnership with expert international criminal lawyers to make an Article 15
communication demonstrating the need for the ICC Prosecutor to initiate an investigation into
allegations of international crimes in Sri Lanka.

IE University’s Legal Clinic, in Spain, assisted us in understanding Latin American jurisprudence
on genocide and enforced disapperances. In 2022, the Clinic is helping PEARL lay the
groundwork for an International Court of Justice fil ing.

In addition, Harvard Law School’s International Human Rights Clinic researched and analyzed
some of our legal questions regarding avenues for accountability.

All of these partnerships remain ongoing.
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SHAPING THE NARRATIVE



The fundamental spirit of P2P echoes that
of the first significant post-independence
mass-mobilization in 1956. It was a
rejection of the State’s legitimacy and a
reminder that the Tamil people continue to
refuse consent to be governed by this
State.
Mario Arulthas, PEARL’s Strategic Advisor, in the Daily FT

The OHCHR has already collected and analyzed a
significant amount of evidence during its work on
the OHCHR Investigation on Sri Lanka – there is no
need to duplicate that process again now. Any
investigative mechanism created through the
upcoming Human Rights Council session should also
be explicitly mandated with investigating genocide,
as Tamils have long demanded.

Tasha Manoranjan, Former Executive Director, in Just Security
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SHAPING THE NARRATIVE

Gotabaya Rajapaksa, who is accused of genocide,
is attending the COP26 climate summit in
Glasgow. A self-professed leader on climate
change, his officials are in the UK on a charm
offensive to secure a trade agreement with
Britain, amid ongoing militarization in his country.
Archana Ravichandradeva and Sutharshan Sukumaran, PEARL's
Executive Director and UK Advocacy Officer, respectively, in
Declassified UK

Photo: Tamil Guardian

Photo: Tamil Guardian

Photo: Ahrabi Rajkumar



In 2021, PEARL finalized the research and writing for our full length report of our Sinhalization
research. PEARL’s objective in producing this research report is to chart contemporary and
historical processes by which the Sri Lankan government is engaged in a state-sponsored
colonization in the North-East of Sri Lanka, to the detriment of the Tamil community. Analyzing
ongoing state-driven demographic changes in the North-East, this report shows how the
Sinhalization is being furthered through militarization, buddhisization, state-aided Sinhala
settlements, land appropriation, and resistance and memorialization. 

PEARL’s Sinhalization research centers the voices of Tamil victim-survivor communities which will
support PEARL’s international advocacy priorities and efforts to drive policy-change around
accountability for human rights violations, demilitarization of the North-East, and calls for a durable
political solution which empowers local communities. The report was released in March 2022. 
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RESEARCH & REPORTING

KNOWLEDGE-MOBILIZATION
This year PEARL led its fourth Tamil Struggle 101 reading group
virtually. We received an outstanding response with over 175
applicants across four continents. The 8-week series offered
important historical and political context to the Tamil genocide and
methods of collective resistance. In this iteration of the Tamil Struggle
reading group,  we reimagined the delivery of knowledge-
mobilization by focusing on political education, discussion and action.
In this unique transnational learning opportunity, the reading group
created discussion spaces where attendees discussed reading
materials with each other following a lecture presented by the
Education Coordinator. For the final session, participants were invited
to voluntarily sign-up to deliver group presentations (teach-ins). 

The following are testimonials from Tamil Struggle 101 participants:

“There was a lot of information contained, but it gave me so many resources
to look in the right places to continue my own exploration. Growing up in the
States, quite detached from the island and my parents not really telling me
about the conflict, I wanted to learn more about my Tamil heritage..”

“I gained further information and clarity and realized that the Tamil Struggle
is as complicated and complex as any other liberation movement.” 



PEARL engaged in Monitoring and Evaluations efforts to assess our success against the
benchmarks identified in our Strategic Plan and identified challenges. PEARL is in the
process of finalizing an internal mid-term evaluation of our 2019 – 2023 strategic plan.
This evaluation examines the programming and working methods of our advocacy,
research, legal, communications, development, and operations teams and will be publicly
available in the first half of 2022.

We have discussed the relevance, effectiveness, impact, sustainability, efficiency, and
coherence and coordination of specific activities (for example, side events at the UN
Human Rights Council), projects (for example, our public education series on the history of
the Tamil struggle), and human resources (for example, the volunteer versus staff model).
These conversations have helped us strengthen or revise programming, and align PEARL’s
work in 2022 to be most effective in achieving our key goals. 
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MONITORING AND EVALUATION

https://www.youtube.com/watch?v=RxijtEpJ0Eo&t=1811s&ab_channel=PEARLAction


This year PEARL continued to face the effects of financial constraints brought on by the COVID-
19 crisis. While PEARL was able to carry-over funds from 2020 to 2021, we did not increase our
operational budget, and prioritized strengthening our development team. In 2021, we focused on
identifying strategies to expand our sources of revenue and gain sustainable financial support as
PEARL’s income structure has heavily relied on individual donors since its inception. We hired a
fundraising consultant who helped us identify and develop high-quality grant proposals and
secure grants and other funds from diverse sources, such as institutional donors, governments,
and corporate sponsors. We hired a full-time Communications and Development Officer in
October who is implementing a strategic fundraising plan with the objective of securing long-
term and dependable funding to sustain PEARL’s strategic goals through and beyond 2023.

In 2021, we executed a successful mid-year and end-of-year fundraising campaign that helped
PEARL raise $17,767.57. We also hosted our very first arts auction fundraiser through which we
raised $8,190.93. We also partnered with Tamil creative, Not Sari, on a limited-edition release of
special ‘Tamil Eelam’ totes, the sales of which helped us fundraise $3,371.46.

2 0 2 1

P A G E  1 4

F I N A N C I A L S

This year PEARL received an organizational-level
grant from the Open Society Foundations which
provided unrestricted funding to PEARL. PEARL also
received financial support from the Government of
Canada through the Canada Summer Jobs program.

PEARL x Not Sari Limited Edition Tamil Eelam Tote

Artwork by Dhiviya Prabaharan - An Endless Outcry

Photograph by Sagi Thilipkumar - Boys of Munai Beach



INCOME
In 2021 our total income was $126,353.
This includes $29,960.00 as a grant from
the Open Society Foundations, $23,900.00
from the Government of Canada, and
$10,772.04 in corporate donations.

We received $60,936 in individual
donations. This amount includes $8,190.93
from the Art Auction and 3,371.46 from
the totes fundraiser. 
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F I N A N C I A L S  

In 2021, our total expenses were $86,025. Please
find a breakdown of how funds were used. 

EXPENSES

Staff Salaries
53.4%

Consulting Services
24.9%

Volunteer Stipends
9.2%

Administration & Operations
4.2%

Fundraising
2.7%

Administration & Operations
Consulting Services
Fundraising 
Other
Staff Salaries
Travel
Volunteer Stipends
Website & Software
Total

$3,644
$21,435
$2,296

$759
$45,936

$975
$7,931

$3,049
$86,025
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In 2022, PEARL is committed to expand our advocacy and position ourselves as key
policy advisors to governments, continue developing arguments for Tamil genocide
recognition, support strategic litigation efforts, pursue research that centers the
experience of Tamil victim-survivors, and continue to nurture community among the
Tamil diaspora through capacity-building initiatives. In particular, we are looking
forward to engaging at the Human Rights Council in 2022, given the important updates
on accountability that will be on the agenda of that body this year. 

We are also hoping to rehire a full-time Advocacy Director based in Washington, D.C. to
further strengthen our advocacy efforts and to lead the global team. We are hoping for
this to be a fully funded position, for which we require the support of our generous
donors and benefactors. 

We are also excited to hire a Legal Intern in 2022, and to help nurture young legal
talents who are interested in human rights work. We are hoping to hire other staff
members as well in the communications/development team, with a concerted effort to
increase our funding capacities.  

As always, concerns, comments or feedback on PEARL’s work is welcome.
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