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OUR MISSION
Our mission is to advocate for justice
and self-determination for the Tamil
people in the North-East of Sri Lanka.

OUR VISION
Our vision is for a Tamil nation that is
inclusive, free from oppression and able
to determine its own future.
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What a transformative year it has been for PEARL! This year we established a
global advocacy team, deepened our research on Sinhalization of the North-East,
expanded our legal work, and launched a transnational study group on the Tamil
struggle. We also expanded our team of volunteers by two-fold and formalized
organizational systems through the publication of our Anti-Oppression and Safer
Spaces Policy. In the face of increasing authoritarianism in Sri Lanka and a
crackdown on Tamil human rights defenders in the North-East, PEARL’s work
beats on with unique importance.

The COVID-19 crisis brought unprecedented changes to PEARL, especially to
personnel and our operations model. Some of our individual donors expressed
concerns about contributing to PEARL at previous levels due to the economic
downturn, reducing our ability to generate revenue. As a result, we were forced
to lay off our Advocacy Director in May. He was PEARL’s first employee and sole
full-time staffer, and his departure impacted our advocacy and research work.

The disruption prompted by COVID-19 also invited important reflection and
opportunities for growth. PEARL demonstrated extraordinary institutional
resilience by reinvigorating our longstanding volunteer model and adapting our
strategic plan to suit the conditions brought on by the pandemic. We recruited
volunteers for roles within our advocacy, development, and operations teams. In
July, we welcomed a new Research Director on board with funding from a
Canadian government grant. We also completed an organizational assessment
where we solicited in-depth feedback from previous and current volunteers to
identify areas that invite further improvement and action. We used the insights to
establish improved communication mechanisms and a volunteer conduct policy.

Also, this year PEARL celebrated its 15-year anniversary. What began with lobby
days on Capitol Hill now spans the globe with an international team of deeply
committed volunteers. PEARL moves into 2021 with aims to expand our advocacy
efforts with the European Union, continue developing legal arguments for Tamil
genocide recognition, publish our full-length report on Sinhalization, and continue
nurturing our community through capacity-building initiatives. 

PEARL remains fiercely committed to the pursuit of justice and self-determination
for the Tamil people in the North-East. We look forward to continuing the fight
with you.

In Solidarity,
TASHA MANORANJAN
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https://pearlaction.org/wp-content/uploads/2020/08/ANTI-OPPRESSION-SAFER-SPACES-POLICY_v4.pdf
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WE RELEASED:

The world court order to prevent
Rohingya genocide;
US sanctions against Shavendra Silva;
Sri Lanka’s decision to withdraw from co-
sponsorship of Res40/1;
International Women’s Day;
Pardoning of Rathnayake in Mirusuvil
Massacre conviction;
Compulsory cremation order;
Eleventh anniversary of the Mullivaikkal
Massacre;
Establishment of two presidential task
forces in Sri Lanka;
Parliamentary election of Mahinda
Rajapaksa;
International Day of the Victims of
Enforced Disappearances;
Repression of memorialization and Tamil
right to remember;
Joint call for action by Tamil civil society
at UN HRC.

Statements in response to:

WE ENGAGED WITH:WE ADVOCATED IN:
ADVOCACY

30+ meetings with foreign service officials
from the US;

meetings with foreign service officials in
Canada;

7 meetings with foreign service officials
from Switzerland and Germany;

13 Tamil diaspora organizations around the
world;

3 Civil society organizations working on Sri
Lanka.

12

WE PUBLISHED:
1 Op-ed on Sinhala-Buddhist Nationalism in

Südostasien;

1 Op-ed in The Wire following the
parliamentary election of Mahinda
Rajapaksa;

Op-ed in Jacobin following the
parliamentary election of Mahinda
Rajapaksa.

WE CONDUCTED:
1 Interview with BBC Asia following the

election of Mahinda Rajapaksa.

meetings with the UN Office of the High
Commissioner for Human Rights;

2 Human Rights Council sessions in Geneva.
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https://pearlaction.org/our-work/publications/
https://pearlaction.org/wp-content/uploads/2020/07/FOK-Sagi-Thilipkumar-Schwarze-Flaggen-im-Land-des-Lo%CC%88wen.pdf
https://thewire.in/south-asia/gotabaya-rajapaksa-sri-lanka-tamil-politics
https://www.jacobinmag.com/2020/09/authoritarianism-sri-lanka-rajapaksa-international-justice
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LEGAL

WE CONNECTED:
KNOWLEDGE-TRANSFER
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WE CONNECTED WITH:
7 internationally recognized strategic

litigation organizations and experts.

WE PARTICIPATED IN:
international forum for The Global
Network for Public Interest Law (PILnet).

WE PUBLISHED:

WE ORGANIZED:

WE RELEASED:
RESEARCH

400+ people through our virtual study group
Tamil Struggle 101 over 8 weeks.

2 web resources on genocide in 1983
and 2009, which were visited over
20,000 times.

4 specialized sessions of Tamil
Struggle 101 on the intersections of
Tamil political identity and gender,
queerness, and caste.

2

WE PUBLISHED:
1 article in Opinio Juris analyzing Sri Lanka’s

state-sponsored genocide of Black July.

WE ORGANIZED:
2 installments of Understanding Genocide, a

series of webinars, on Black July and
memorialization.

2 installments of our Sinhalization research
on Verugal and Kankesanthurai (KKS).

1

WE RECRUITED:
CAPACITY-BU ILD ING

WE CONDUCTED:

19 volunteers to join our Advocacy, Legal,
Research, and Operations teams.

4

5

virtual retreat sessions that focused on
organizational strategy, advocacy
strategy, legal work, and team-building;

orientation sessions including an in-depth
Anti-Oppression and Advocacy training
for our new volunteers.

https://pearlaction.org/rememberingblackjuly/
https://pearlaction.org/tamil-genocide/
https://www.youtube.com/watch?v=luosGlZnwHM&ab_channel=PEARLAction
https://www.youtube.com/watch?v=GlRy0og3Dj0&t=24s&ab_channel=PEARLAction
https://www.youtube.com/watch?v=iXz862yGJx4&t=298s&ab_channel=PEARLAction
http://opiniojuris.org/2020/07/24/sri-lankas-state-responsibility-for-historical-and-recent-tamil-genocides/
http://opiniojuris.org/2020/07/24/sri-lankas-state-responsibility-for-historical-and-recent-tamil-genocides/
https://www.youtube.com/watch?v=5LZuKkm0h1E&t=6s
https://www.youtube.com/watch?v=n_QChZhmaD4&t=704s&ab_channel=PEARLAction
https://pearlaction.org/2020/03/01/verugal/
https://pearlaction.org/2020/10/26/kks/
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3 meetings
DEPARTMENT OF JUSTICE

 

Over our 15 year-long history, PEARL has established itself as an authoritative voice on human
rights issues in Sri Lanka. We operate at the unique intersection of engaging with policymakers,
pursuing legal strategies, conducting independent research, and launching knowledge-
mobilization initiatives to further the Tamil struggle. In 2020, with an expanded team of
volunteers, we were able to maximize our impact in all three areas. The following is a brief
summary of our success.

ADVOCACY
This year PEARL established a global advocacy team with Advocacy Officers in 4 regions:
Canada, the US, UK, and at the United Nations Human Rights Council. We were able to foster
strategic relationships in key states through consistent and thorough engagement on issues such
as Sri Lanka’s failed transitional justice processes, political prisoners, enforced disappearances,
and impunity for wartime atrocities. We have had enhanced engagements with foreign offices in
Berlin, London, Washington, DC, and with the UN Office of the High Commissioner and Human
Rights and Political and Peacebuilding Affairs. 

PEARL has also offered significant mentorship to young women interested in advocacy by pairing
Advocacy Officers with a Sr. Advocacy Officer in their respective region. They have gained
valuable experience engaging with policymakers and preparing briefing documents, writing
statements, and speaking at community meetings.

I am incredibly grateful for the support
and mentorship that I have received at
PEARL. Through these one-to-one
meetings, I learnt a large amount of
information very quickly about the
world of advocacy. I feel a lot more
confident in my own advocacy work,
such as initiating communication and
building relationships with
policymakers, preparing briefings and
statements, and even leading advocacy
projects.
Ahrabi Rajkumar, Advocacy Officer, UK



PEARL participated in a panel organized by the US Congressional Caucus on Ethnic and Religious
Freedom in Sri Lanka. Our former Advocacy Director, Mario Arulthas, was the sole Tamil panelist
invited to speak. He questioned the nature of continued US engagement with the Sri Lankan
state, whose president and high-level officials are credibly accused of having committed war
crimes. 

On February 14, the US State Department designated Shavendra Silva as reasonably implicated
in gross violations of human rights under section 7031(c), banning his entry into the US. This was
the first time a member of Sri Lanka’s army faced international sanction for atrocities committed
during the final phase of the armed conflict. PEARL’s advocacy contributed to this action,
alongside the work of other civil society groups.
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ADVOCACY CONTINUED

In February, we attended the 43rd session of the UN Human Rights Council (HRC) in Geneva and
met with diplomatic missions, Tamil advocacy groups, and Tamil families of the disappeared. This
session was of particular importance because Sri Lanka had just announced formal withdrawal
from Resolution 30/1. In Geneva, we fostered relationships with states such as Germany,
Switzerland, and the UK; Tamil political parties such as Tamil National Alliance and Tamil National
People’s Front; Tamil diaspora-led advocacy organizations such as United States Tamil Political
Action Group; and civil society organizations from Sri Lanka, including Tamil families of the
disappeared.

UN HUMAN R IGHTS COUNCIL

UN ITED STATES

PEARL speaking at US Congressional Caucus on Ethnic

and Religious Freedom, February 2020

PEARL at the 43rd HRC with the Tamil families of the Disappeared



Rajapaksa’s return to rule has significantly curbed freedom of the press, civil society organizing,
and public dissent. As a Tamil-led organization situated in the diaspora, PEARL is uniquely
positioned to counter dominant state narratives to center the perspective of Tamil victim-
survivors. In 2020, we released ten statements on issues ranging from the enforced cremation of
those who died from COVID-19 to the Tamil right to remember. We translated many of our
statements into Tamil and were covered in media in the North-East and South. 

PEARL also served as a critical voice in mainstream outlets following the parliamentary elections
of Mahinda Rajapaksa through op-eds in The Wire and The Jacobin as well as an interview with
BBC Asia that highlighted Sri Lanka’s cycles of violence due to institutionalized impunity. 

In Canada, our team had many meetings with Global Affairs Canada and government officials in
Toronto and Ottawa. We vocalized support for Ontario Bill 104, Tamil Genocide Education Week
Act, which is presently seeking final approval from the Standing Committee. In November, PEARL
published a letter condemning the nomination of a credibly accused war criminal, Sumangala
Dias, as Sri Lanka’s High Commissioner to Canada. Our letter called for Canada to prosecute Dias
under the War Crimes Act or deny him entry and accreditation in Canada. 
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3 meetings
DEPARTMENT OF JUSTICE

 

ADVOCACY 
CANADA

CRISIS RESPONSE 

UNITED K INGDOM

PEARL deepened its relationship with the Foreign Commonwealth Office, UK-based Tamil
diaspora organizations, and other civil society organizations such as Human Rights Watch and Sri
Lanka Campaign. PEARL has also initiated and strengthened relationships with members of
parliament, including with the All-Party Parliamentary Group for Tamils. 

https://pearlaction.org/our-work/publications/
http://globaltamilnews.net/2020/137980/
http://www.ft.lk/news/US-based-lobby-group-condemns-new-Presidential-task-forces-alleges-they-signal-deep-militarisation/56-701239
https://thewire.in/south-asia/gotabaya-rajapaksa-sri-lanka-tamil-politics
https://www.jacobinmag.com/2020/09/authoritarianism-sri-lanka-rajapaksa-international-justice
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Despite it being 11 years since the end
of the armed conflict, the Tamil people
in the North-East haven’t seen the
benefits of being in a 'non-war'
environment because of the military
presence. When we talk about the
future as opposed to the past, for the
Tamil people, these are very connected.
Sivakami Rajamanoharan, PEARL’s Sr. Advocacy Officer,
UK on BBC Asia

While those responsible must face
justice, a similar crackdown and
harassment of minority populations in
response to the attacks must be
avoided. Otherwise, Sri Lanka risks
furthering existing divides and paving
the path to renewed violence.
Mario Arulthas and Madura Rasaratnam, PEARL’s Strategic
Advisor and Board Member, respectively, in The Wire 
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CRISIS RESPONSE 

The military is regularly praised by
Sinhala leaders of all major parties and
the culture of impunity is publicly
defended. 
Sagi Thilipkumar, PEARL's Sr. Advocacy Officer at the
UNHRC in Südostasien

Photo: Kumanan K.

The parade of progress in Sri Lanka has
revealed itself to be nothing more than
a catalyst into authoritarianism.
Brannavy Jeyasundaram and Abarna Selvarajah, PEARL’s
Operations Officer and Advocacy Officer for Canada,
respectively, in The Jacobin

https://thewire.in/south-asia/gotabaya-rajapaksa-sri-lanka-tamil-politics
https://pearlaction.org/wp-content/uploads/2020/07/FOK-Sagi-Thilipkumar-Schwarze-Flaggen-im-Land-des-Lo%CC%88wen.pdf
https://www.jacobinmag.com/2020/09/authoritarianism-sri-lanka-rajapaksa-international-justice


In 2020, PEARL expanded its legal team and work. From April through August, we hosted our
first, structured legal intern, a JD/MBA candidate from the University of Toronto Law School. She
greatly supported our legal accountability efforts and helped us develop legal arguments that
Black July was a genocide. We also recruited three Senior Legal Officers based around the
world. As a fully formed team, we have supported formal Tamil genocide recognition efforts,
strategic litigation, and engaged with human rights litigation experts and practitioners.
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LEGAL WORK

This is not a historical conversation by
any means, this is about the lived
experience of the Tamil community.
Genocide recognition provides a form
of remembrance and prevents denial.
It can mobilize international
interventions and redress for victims
and their descendants.
Tasha Manoranjan

We also launched our Understanding Genocide series to further our arguments for formal Tamil
genocide recognition and to build solidarity with survivor groups through conversations that
analyze the legal and factual underpinnings of genocide. We have conducted two sessions so far
available on YouTube on the Black July genocide and memorialization.

http://opiniojuris.org/2020/07/24/sri-lankas-state-responsibility-for-historical-and-recent-tamil-genocides/
https://www.youtube.com/watch?v=5LZuKkm0h1E&t=6s&ab_channel=PEARLAction
https://www.youtube.com/watch?v=n_QChZhmaD4&t=704s&ab_channel=PEARLAction


In 2020, PEARL published the third and fourth installments of its Sinhalization of the North-East
series examining the growing presence of military camps, army-owned businesses, and Buddhist
structures in Seruwila-Verugal and Kankesanthurai.  PEARL successfully exposed the degree of
colonization in these two areas while offering important historical and political analysis. Our
report on Verugal revealed that there are at least seven military installations in the Seruwila-
Verugal area, with at least three navy camps and four army installations. In Kankesanthurai
(KKS), we found that within a 90-kilometer square area there are at least 40 military bases, 4
police stations, 4 army canteens and resorts, and 3 Buddhist temples. Notably, our research
coincided with the establishment of two presidential task forces that served to exacerbate
militarization and securitization in the North-East.

Upon growing tension between the Tamil-speaking population of the North-East and Department
of Archeology in May, Alan Keenan, Senior Consultant at International Crisis Group, shared our
research stating: “PEARL has done excellent research on Buddhist/Sinhala/military nexus
producing & legitimating slow but steady demographic change in the east & parts of north Sri
Lanka. Recent govt moves suggest this long-standing process is due to accelerate.” 

Our research efforts also include our work to memorialize the Tamil genocide by collecting
materials and information for the Legacy of Conflict in South Asia – Archive, a combined effort
by the University of California - Berkeley and Columbia University to archive human rights
violations in South Asia. We have collected items that reflect the vastness and complexity of the
Tamil struggle to be memorialized, preserved, and learned from for future generations.
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RESEARCH & REPORTING

Sinhalization mapping of the Verugal region. Sinhalization mapping of the KKS region.

https://twitter.com/akeenan23/status/1268640387368996866?s=20


PEARL reimagined the delivery of its knowledge-mobilization efforts using virtual mediums this
year, as it provided a unique transnational learning opportunity. We organized an online study
group, Tamil Struggle 101, that was open to people across the world and replaced our in-person
summer Reading Group on the Tamil struggle. We received an outstanding response with over
340 applicants across four continents and 18 countries. The 8-week series offered important
historical and political context to the Tamil genocide and methods of collective resistance. The
following are testimonials from participants:

“Having only been exposed to academic material, my idea of the diaspora
was limited to it being a translocated group. Now I understand the flux in
this displacement and the experiential positions of discourse and narrative
making the diaspora comes from. I also have been exposed to narrative
arcs on caste, militancy and post war nationalism, which would have been
otherwise impossible to derive from my present location.”

“I’ve learned so much and have also been able to pass that knowledge on to
my family and extended family, too. Learning different things to what my
direct family experienced allowed for a broader understanding of what
happened in the past.”

2 0 2 0
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KNOWLEDGE-MOBILIZATION

PEARL's Tamil Struggle 101, April-June 2020

Tamil Struggle 101 Participant

Tamil Struggle 101 Participant



This year PEARL developed informational tools and resources to educate more people on the
Tamil struggle. With a growing audience of nearly 4,000 people on Twitter and 5,500 people on
Instagram, PEARL released infographics, web pages, and social media campaigns to inspire
education on a variety of issues. We produced web-based resources on the Tamil genocide in
1983 and 2009 that make the unassailable argument that the Sri Lankan government perpetrated
genocide against the Tamil people. Our resources were widely cited and circulated following
newsworthy events in Sri Lanka. 
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KNOWLEDGE-MOBILIZATION

https://pearlaction.org/rememberingblackjuly/
https://pearlaction.org/tamil-genocide/
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This year PEARL encountered financial constraints brought on by the COVID-19 crisis. The
following figures are all in USD. In April, we reduced our operating budget from $100,000 to
$40,000. However, through a strengthened development team we executed a successful mid-
year and end-of-year fundraising campaign that helped PEARL not only recover our original
budget but have carry-over funds for 2021. This year PEARL also received an organizational-
level grant from the Open Society Foundations which provided unrestricted funding to PEARL.
PEARL also received financial support from the Government of Canada through the Canada
Summer Jobs program.

Our total expenses amounted to $65,497 and our income was $130,835. We are incredibly grateful
for the strength of our community and your commitment to our work.
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F I N A N C I A L S

2016

$76,254
$86,000

PEARL  5-YEAR F INANCIAL  ANALYS IS

INCOME

EXPENSES

2017 2018 2019 2020

$67,038
$85,068

$105,068
$87,915

$103,795
$107,898

$130,835
$65,497

Income Expenses



INCOME

Less than $1,000
93.4%

$1,000-$4,999
4.7%

$10,000 or more
1.4%

In 2020 our total income was $130,835. This includes
$25,000 as a grant from the Open Society Foundations,
$10,504.09 from the Government of Canada, and $15,000
from an anonymous matching donor.

We received $80,351 in individual donations. Please find
the breakdown we received from individual donors.
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F I N A N C I A L S  

In 2020, our total expenses were $65,497. Please find a
breakdown of how funds were used. 

EXPENSES

Staff Salaries
85.2%

Administration & Operation
5.4%

Travel 0.69%
Volunteer
Stipends  
5.09%

Marketing & Communications 1.14%

Programming 2.42%

Travel

Administration & Operation
Marketing & Communication
Programming
Staff Salaries
Volunteer Stipends

Total

$3,559
$748

$1,590
$55,809

$3,333
$458

$65,497

DONOR BREAKDOWN:

$1,000-$4,999
0.4%



In 2021, PEARL is committed to expanding our advocacy with the European Union, continuing to
develop arguments for Tamil genocide recognition, supporting strategic litigation efforts,
pursuing research that centers on the experience of Tamil victim-survivors, and continuing to
nurture community among the Tamil diaspora through capacity-building initiatives. We will bring
on an Advocacy Officer in Germany and enhance engagement with EU member states. We plan to
hire full-time staff to advance PEARL’s mission and programming.

PEARL will also onboard a Fundraising Consultant to help us identify, develop, and deliver high-
quality grant proposals and secure grants and other funds from diverse sources, such as
institutional donors, governments, and corporate sponsors. We look forward to expanding our
income structure which for too long has heavily relied on individual donors. The past year
revealed the importance of sustainable financial support. 

PEARL will also release the full-length report of our Sinhalization research followed by a launch
event. We will demonstrate the vastness of state-sponsored colonization of the traditional Tamil
homelands and ensure the inclusion of Tamil perspectives with international stakeholders.

We will launch our 4th annual reading group on the Tamil struggle over the summer and continue
to explore the potential of virtual mediums to nurture our audience.

This year, Tasha Manoranjan will transition from Executive Director to the Board of Directors, and
we will onboard a newly qualified person to fulfil l this role. While we had originally planned for
this to happen in 2020, our plan was delayed due to COVID-19’s impact on the organization.

As always, concerns, comments, or feedback on PEARL’s work are welcome. Thank you for your
continued support.
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