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[1] PEARL revised our plans after the presidential election of Gotabaya Rajapaksa, the former defense secretary who, alongside his brother
then-President Mahinda Rajapaksa, architected mass atrocities against the Tamil people. The revised plan anticipates an increase in hostile
political dynamics during the Gotabaya presidency (2020–2024).

[2] PEARL is regularly revising our plans, specifically our in-country research, in light of the COVID-19 pandemic and the consequent
lockdowns around the world, including in Sri Lanka. The current plan anticipates that on-the-ground work can safely resume in 2021.
Revisions due to the pandemic are in red.
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BACKGROUND
Eelam Tamil people, a minority ethnic group on the island of Sri Lanka, have been
subject to structural and physical violence by the Sri Lankan government since the
1940s. The Sri Lankan government’s anti-Tamil violence included a series of pogroms
(1956–1977); the destruction of the Jaffna library, the major archive of the Tamil
people’s ancient literary materials (1981); and allegations of war crimes, crimes against
humanity and even genocide during the internal armed conflict (1983–2009). In the
post-war period, the Sri Lankan government has militarized and colonized (“Sinhalized”)
the Tamil homeland; arbitrarily arrested, detained and physically and sexually tortured
Tamil detainees; and denied Tamils their right to remedies and reparations, including
their right to commemorate victims of mass atrocities, to the truth about the
whereabouts of disappeared loved ones and to justice for mass atrocities. The Tamil
struggle [3] for equal rights and treatment in relation to the Sinhala Buddhist majority
continues today.

APPROACH
OUR VISION IS FOR A TAMIL NATION THAT IS INCLUSIVE, FREE FROM OPPRESSION
AND ABLE TO DETERMINE ITS OWN FUTURE.

PEARL is committed to the protection of human rights of the Eelam Tamil people on the
island of Sri Lanka, the self-determination of the Eelam Tamil people and the
recognition of the Tamil Nation. Our organization acknowledges and actively works
towards supporting the Tamil struggle through collaboration and partnership between
the Tamil diaspora and those in the homeland.

[3] Within the Tamil context, the term “struggle” is commonly used to describe the decades of resistance to the hegemonic, discriminatory Sri
Lankan state. We use this term in the context of its non-violent historical origin.
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APPROACH CONTINUED
PEARL adopts a multipronged approach to realizing our vision. We conduct on-theground research, we lobby policymakers and we support legal accountability efforts by:
Conducting research and publishing reports, fact sheets and statements on issues of
importance to the Tamil people and their homeland, such as the human rights impacts
of militarization and Sinhalization;
Influencing the policies of the United States, Canada, the United Kingdom, Germany
and Switzerland as well as UN Human Rights Council agenda and activities on Sri
Lanka to include and align with Tamil aspirations; and
Supporting evidence collection and litigation against alleged Sri Lankan war
criminals.
Initially reliant entirely on volunteers, PEARL now has two paid, part-time staff members
in addition to a dedicated, growing volunteer team.

OUR MISSION IS TO ADVOCATE FOR JUSTICE AND SELF-DETERMINATION FOR THE
TAMIL PEOPLE IN THE NORTH-EAST OF SRI LANKA.

This document outlines the five-year Strategic Plan for PEARL, which will guide our
work between 2019 and 2023. It sets ambitious yet feasible goals for the ways in which
PEARL will operate and grow in that timeframe. Annual Plans will be developed to
allow each year’s activities to be thoroughly structured, including by responding to
emerging opportunities and threats, in order to better deliver on our Strategic Goals.
PEARL’s vision and mission will drive all Strategic Plans and Annual Plans.
By developing our financial and human capacity in the aforementioned workstreams,
we aim to promote Tamils’ individual and collective rights and to support an inclusive
Tamil Nation, free from discrimination and oppression. We intend to solidify PEARL’s
role as a leading organization within the Tamil struggle for human rights, justice and
self-determination. PEARL will engage in Monitoring and Evaluation (M&E) efforts to
measure our success against the benchmarks identified in this Strategic Plan as well as
our Annual Plans.
Our Strategic Goals, based on the needs and demands of Eelam Tamils, are: (1) to
strengthen the struggle; (2) to counter Sinhala-Buddhist nationalism; and (3) to build
organizational capacity.
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STRATEGIC GOALS
GOAL 1: TO STRENGTHEN THE STRUGGLE
Our aim is to ensure the equal treatment and the full realization of the human rights of
Eelam Tamils (as individuals and as a people) in their homeland. We believe our role is
to amplify Tamil voices and impact as well as to disseminate Tamil narratives of the past
and ongoing struggle.
Our research and advocacy will primarily focus on key issues affecting the Tamil
people in Sri Lanka, such as militarization, memorialization and accountability. We will
launch different campaigns aimed at addressing, redressing and ending the Sri Lankan
government’s discrimination and persecution of Tamils. Planned campaigns include
Recognition of Tamil Genocides, Ending Sinhalization and Supporting Legal
Accountability. Additional campaigns will be developed later as needed and in
response to the on-the-ground situation.
Due to COVID-19, Sri Lanka has been under a lockdown with curfews from March until
July, rendering fieldwork impossible for public health reasons. This has affected the
timeline for conducting on-the-ground fieldwork necessary for the Ending Sinhalization
campaign. PEARL anticipates completing the research for this campaign in 2021.
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STRATEGIC GOALS
GOAL 1: TO STRENGTHEN THE STRUGGLE
CONTINUED
Our benchmarks for success will be:
Establishment and maintenance of strong relationships with:
Government officials in Ottawa, London, Geneva and Brussels comparable to
those currently established in Washington, D.C.;
Organizations and/or law firm partners to support case preparation and filing;
and
Organizations working on mass atrocities, particularly against minority groups,
to build partnerships and support for genocide recognition;
At least two high-impact reports each year on militarization, memorialization,
accountability, self-determination and/or other relevant human rights topics;
At least three fact-based research briefs each year based on our fieldwork on
topics of relevance to the Tamil struggle[4];
Increased knowledge and awareness of the Sri Lankan government’s ongoing
persecution of Tamils and of the Tamil struggle among the Eelam Tamil diaspora,
particularly youth, through physical and virtual events and seminars in at least two
countries; and
Increased knowledge and awareness of the struggle among non-Tamil populations
through physical and virtual events and seminars in at least four countries.

GOAL 2: TO COUNTER SINHALA-BUDDHIST
NATIONALISM
We will prioritize addressing the root cause of the oppression of Tamils in their
homeland: Sinhala-Buddhist nationalism that drives long-standing structural
discrimination and impunity. Sinhala-Buddhist nationalism continues to threaten the
rights and safety of Tamil people in Sri Lanka and, by extension, the stability of the
South Asia region. We believe that addressing the root cause of the conflict — SinhalaBuddhist nationalism — is the only way to ensure long-term equity, peace and stability
on the island.
[4] Due to the COVID-19 pandemic, PEARL has discontinued fieldwork in 2020. We hope to resume fieldwork in 2021 and continue through
2022 and 2023.
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STRATEGIC GOALS
GOAL 2: TO COUNTER SINHALA-BUDDHIST
NATIONALISM CONTINUED
As such, our work will focus on countering Sinhala-Buddhist nationalism whether it
comes from the Sri Lankan government, the Sri Lankan military and/or private
organizations and individuals. We will also analyze and deconstruct threats to the equal
rights and treatment of Tamil people. Because this work responds to events in Sri
Lanka, it is more directly contingent on safety, security and politics on the island and
consequently more difficult to anticipate in the longer term.
Our benchmarks for success will be:
Establishment, maintenance and monitoring of contacts in Sri Lanka to increase
awareness of activities that further entrench Sinhala-Buddhist nationalism;
Identification of and responses to events and actions that further the rise of
Sinhala-Buddhist nationalism, whether in Sri Lanka or elsewhere; and
Our ability to respond to the changes in the political climate,[5] escalating human
rights violations and other forms of crises,[6] including how rapidly we can:
Assess the scale and impact of ongoing human rights and crisis situations
affecting the Tamil community in the North-East, including the human rights
impacts of COVID-19;
Communicate the gravity and urgency of the ongoing situation in a manner that
is informative, factual and accessible;
Advocate
with
the
appropriate
parties,
including
governments,
intergovernmental organizations and civil society actors, in a timely manner to
influence international pressure on the Sri Lankan government in order to stop
and prevent escalation; and
Mobilize Tamil and non-Tamil communities around the world to engage with their
local decision makers, media outlets and digital communities in order to place
further public pressure on the Sri Lankan government to address past and
ongoing human rights violations.
[5] President Gotabaya Rajapaksa appointed alleged war criminals and individuals accused of corruption to comprise his inner governmental
circle. This has increased Tamils’ fears and experiences of discrimination, persecution and violence while simultaneously rendering on-theground human rights fieldwork more dangerous than under the previous government. However, PEARL continues to safely and securely
maintain communication with our in-country contacts in order to amplify the voices, narrative and impact of the Tamils in the homeland.
[6] Despite the current inability to conduct fieldwork due to the pandemic, PEARL has continued to communicate and advocate about the
human rights impacts of COVID-19, including the increased militarization and securitization in the government’s military-led public health
response that disproportionately harms, discriminates and terrorizes Tamils in their homeland.
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STRATEGIC GOALS
GOAL 3: TO BUILD ORGANIZATIONAL
CAPACITY
In order to strengthen and expand our work, we will focus on building our
organizational capacity, relying on the active involvement of individuals both within the
diaspora and in the homeland. Our aim is to ensure growth in financial contributions,
supporters, paid staff and volunteers. PEARL will be strategic and intentional about the
work that we do by developing realistic goals and methods to reach them.
Additionally, PEARL will continue to challenge harmful norms within the Tamil
community and foster inclusive dialogue regarding gender, caste, class and sexual
orientation. We will also develop internal policies and procedures to reflect the changes
we advocate within the larger community.
Our benchmarks for success will be:
Formalization of our organizational structure and the creation of more robust and
efficient working practices by:
Establishing teams and team leaders for specific workstreams, including
research, advocacy, legal accountability, communications and fundraising;
Establishing and implementing inclusive and transparent decision-making
procedures;
Developing and implementing policies and procedures regarding inclusivity to
establish PEARL as a safe space with respect to gender identity, caste, class,
age, ability, education, language, sexual orientation and/or other marginalizing
factors; and
Reflecting and revising our systems to continually improve organizational
processes to make them more effective and efficient;
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STRATEGIC GOALS
GOAL 3: TO BUILD ORGANIZATIONAL
CAPACITY CONTINUED
Increase in annual contributions by 20% annually [7] through:
Leveraging existing donors to generate larger donations and a broader base of
support;
Increasing levels of communications with donors;
Increasing fundraising activities in London and Toronto;
Diversifying our fundraising to target and secure financial contributions from
governments, corporate sponsors, high-net worth individuals and more
institutional foundations;
Identifying and connecting with larger grant-making foundations and
organizations to increase our access to funding opportunities;
Increase in our human resources capacity by:
Recruiting at least two more full-time staff members;
Formalizing an internship program and hosting up to three internships per year;
Increasing the number of volunteer activists and regional diversity to ensure
representation from around the world, specifically from Canada, the United
Kingdom, continental Europe and South and Southeast Asia;
Development and implementation of an M&E framework to assess our human rights
and justice impacts;
Comprehensive communications strategy that advances PEARL as the leading
diaspora voice in the Tamil struggle, including through digital content, media
relations and other external-facing work;
Coverage of each PEARL report by at least three non-Tamil and five Tamil media
sources, in high-impact geographic locations and/or with high-impact geographic
reach; and
Translation of PEARL materials into Tamil and European languages spoken by the
Eelam Tamil diaspora, including Danish, French and German.

[7] PEARL, like many social justice and human rights organizations, has been set back due to the economic crisis brought on by the COVID19 pandemic, which affected our major donors. While this has necessitated a lower fundraising target for the year 2020, we believe our
increased efforts to diversify funding sources will enable us to recoup those losses in 2021, 2022 and 2023.
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MONITORING AND
EVALUATION
PEARL will work to regularly monitor and evaluate our progress in implementing our
Strategic Plan. The aim of our M&E work is to assess the relevance, effectiveness,
impact, sustainability, efficiency, coherence and coordination of our work.
PEARL will conduct a Mid-Term Evaluation during 2021 and a Final Evaluation at the
end of 2023 to assess our success in implementing our Strategic Goals and to hold
ourselves accountable to our donors, supporters and members.[8] PEARL will work with
the Evaluator to develop a work plan with timelines for the completion of the following
phases: (1) inception; (2) data collection, including key informant interviews; (3) data
analysis; (4) report writing and submission; and (5) sense-making of the findings with
relevant PEARL team members.
PEARL will also further assess our internal anti-oppression policies and practices by
collecting data on a voluntary basis from our staff, volunteers, members, Board
of Directors and donors.
We will use the findings of the Mid-Term and Final Evaluations to reflect on our
successes and challenges; to generate knowledge, lessons learned and good practices;
and to inform our future work. We will also disseminate these evaluations to the
appropriate parties, including our members, Board of Directors and donors. The
materials will be publicly available, when appropriate, in an effort to increase
transparency.

[8] Depending on funding, PEARL will engage an external evaluator to assess our work, otherwise PEARL will rely on an in-house volunteer
with M&E experience to lead the evaluations.
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